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INSTRUCTIONS TO CANDIDATES 

ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS 

QUESTION ONE (30 MARKS)  

a) Identify six characteristics of projects                            (6 Marks) 

b) Outline six skills and knowledge of a project manager in a particular project                        (6 Marks) 

c) Give six reasons that would lead to project failure.                                                        (6 Marks) 

d) Explain six the factors of project success               (6 Marks) 

e) Identify six types of projects in Project Management                         (6 Marks) 

 

QUESTION TWO (20 MARKS) 

a) Discuss three importance of are project planning              (6 Marks) 

b) Explain three importance of project development and management                        (6 Marks) 

c) Describe the process project life cycle                           (8 Marks) 

 

QUESTION THREE (20 MARKS) 

a) Discuss three methods you would use in project identification                        (6 Marks) 

b) Explain six challenges in project identification               (6 Marks) 

c) Expound on project resources to ensure starting and continuity of a project           (8 Marks) 

 

QUESTION FOUR (20 MARKS) 

a) Discuss factors to consider in project implementation              (6 Marks) 

b) Highlight six factors that hinder project planning              (6 Marks) 

c) Discuss four obstacles of project implementation              (8 Marks) 

QUESTION FOUR (20 MARKS) 

a) Discuss four methods used in project identification             (8 Marks) 

b) Highlight the steps in the project identification              (8 Marks) 

c) Identify four factors to be considered in project management and design          (4 Marks) 

QUESTION FIVE (20 MARKS) 

a) Differentiate between monitoring and evaluation              (4 Marks) 

b) Discuss four importance of evaluation                (8 Marks) 

c) Explain four factors leading to project failure                          (8 Marks) 

 


