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INSTRUCTIONS TO CANDIDATES_____________________________________________ 

ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS__ 

QUESTION ONE (30 MARKS) 

a) Differentiate a contract from a project         (2 Marks) 

b) Explain the role of project management giving examples of projects     (8 Marks) 

c) Discuss the requirements/ attributes of successful project management     (10Marks) 

d) Discuss the objectives that a project should meet       (6 Marks) 

e) Identify the roles of a project manager during the project implementation phase   (4 Marks) 

QUESTION TWO (20 MARKS) 

a) Discuss the various elements of a contract         (8 Marks) 

b) Discuss the rules that govern consideration as a contract element    (8 Marks) 

c) Differentiate express and implied terms of a contract       (4 Marks) 

QUESTION THREE (20 MARKS) 

a) Discuss the circumstances under which an offer may be terminated     (8 Marks) 

b) Distinguish executed and executory contract       (4 Marks) 

c) Discuss the circumstances under which a contract may be discharged     (8 Marks) 

 

QUESTION FOUR (20 MARKS) 

 

a) Discuss project planning and the planning process       (8 Marks) 

b) Differentiate adversarial and partnership approach to negotiation      (4 Marks) 

c) Explain the common ways of monitoring work in progress (Monitoring project performance  (8 Marks) 

QUESTION FIVE (20 MARKS) 

a) Define the term negotiation and identify the objectives of negotiation in contract management (8 Marks) 

b) Discuss the current issues in contract management      (8 Marks) 

c) Identify the rules of revoking an offer         (4 Marks) 

 


