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INSTRUCTIONS TO CANDIDATES_____________________________________________ 

ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS__ 

QUESTION ONE (30 MARKS) 

a) i. What is employee reward management?        (2 Marks) 

ii. Explain the components of employee reward mix.      (8 Marks) 

b) i.  Differentiate between time/flat rate reward system and performance related reward system (4 Marks)  

ii. Highlight the advantages of time / flat rate reward system.      (6 Marks) 

c) i. Explain the following as applied in performance based reward system. 

a) Individual based system         (2 Marks) 

b) Team based system         (2 Marks) 

c) Organization based system        (2 Marks) 

   ii Monetary/ pecuniary reward is the sure way to motivate employees. Discuss the statement.     (4 Marks) 

QUESTION TWO (20 MARKS) 

a) i What is total reward           (2Marks) 

ii Explain the advantages of total reward         (8 Marks) 

b) Highlight the components of an effective reward system      (10 Marks) 

QUESTION THREE (20 MARKS) 

a) Explain the factors that influence employee reward level      (10 Marks) 

b) Differentiate between the following with an example. 

i. Fixed and flexible reward          (4Marks) 

ii. Wages and salaries            (2Marks) 

iii. Pecuniary and non-pecuniary rewards        (4 Marks) 

QUESTION FOUR (20 MARKS) 

i) What do you understand by fringe benefits?        (2 Marks) 

ii) Explain the various categories of fringe benefits        (8 Marks) 

 

QUESTION FIVE (20 MARKS) 

a) Explain the benefit of effective reward to the following: 

i. Employees            (5Marks) 

ii. Employers            (5Marks) 

b) I Outline the essentials of a sound salaries and wages system     (5Marks)   

ii.Highlight the advantages of piecerate wage system       (10Marks) 

 


